ECPT MINUTES                     ANNUAL MEETING 


April 9, 2008

The meeting was called to order by the president, Barbara Broussard at 7:05 p.m.   Voting for new board members commenced.    Fran Menezes and Alan Greene distributed, collected, and counted ballots.  The business meeting continued during voting, which was closed at 7:35 p.m.   

Announcements

1. At the BZA:  On April 10 at 7:30 p.m., Case #9617, 1066 Cambridge St. and 256 Elm St.,  Just-a-Start Corp.,  construct 19 affordable units and commercial space.  

2. At the Planning Board:  On April 15 at 7:40 p.m.,  public hearing on the City Council petition to amend the zoning ordinance definitions regarding the exemption of bicycle parking structures from GFA calculations.

3. At the City Council:  On April 16 at 5:30 p.m. in Sullivan Chamber, the Transportation, Traffic and Parking Committee will hold a public hearing on safe routes to school

4. From East End House:  Thank you all again for supporting Cooking for a Cause, which raised over $400,000 this year.   Flyers for summer camp, other activities, and classes for all ages are on the back table, and volunteers to help with food pantry and other programs are always needed.  Call EEH, 617-876-4444, and talk with Emily if you’re interested.

5. Green Line Extension Group:  Alan Greene reported that at their meeting held on March 27 at the Bumblebee building, Paul Cote gave a 35-minute power point presentation.  At the moment, plans for Lechmere seem to be in limbo, and the group’s goal is to give the MBTA some alternative scenarios to consider.  They plan another meeting soon, and will email information to everyone.

6. Crime Prevention:  The next meeting will be on Wednesday April 17, at 7 p.m., and Sgt. Lenny DiPietro will explain the city’s Youth Diversion plan.  A light supper will be served, and all are welcome.

7. Recycling for computers and electronics:  On Earth Day,  April 18, from 11 a.m. to 2 p.m., at One Broadway, there will be a truck to collect all such materials.  The truck will have a shredder capable of shredding hard drives; cell phones will be given to a charitable organization.  There are slight charges for getting rid of monitors, etc., but it is responsible recycling.

Police Report:  Among other incidents, all of which are listed on the website cambridgepolice.org, Sgt. Maureen Ford reported the following:  two aggravated assaults (one person threw bricks);  one auto theft;  one bank theft (Citizen’s Bank on Cambridge St.);    six cars broken into (GPS’s taken);  four malicious destruction of property reports (tire slashings, keying paint);  one report of drugs (on Binney Street).  Maureen also reported that in the past two months, crime increased 3%  over the same time last year.  Of all the cars broken into, 42%  had GPS’s taken.   Questions and concerns:  * Do you assume that once a person has been arrested, that particular type of crime stops?  Ans: Yes, usually.   *What fraction of crimes result in arrest and/or conviction?  M. will check.

*I have noticed a lot of nips on Fulkerson Street.  Ans:  Report it to the police, as usually evidence of drugs.  *Are there any gangs tagging the streets in East Cambridge?  Ans:  No.  “MS/13” is gang-related graffiti and should be reported. * Do you think the crime rate is mirroring the economy?  Ans:  Probably, to some extent.

General business

Report on Green Line Advisory Meeting:  Alan Greene and Paul Cote reported on the advisory meeting.  The MBTA has been authorized to start talking about building a station at NorthPoint (which has no specific owner at the moment).  All of the extension alternatives are on the website for reference.  Ask at the library if you need access to a computer.  Any requirement for the station has been extended until year 2014, and the state is under increasing pressure to see that it is built.  It was pointed out that the green line extension which Somerville wants may conflict with our interests in East Cambridge.

However, it was also pointed out that overall economic benefits, as well as environmental and economic stimulus to the region,  might outweigh any local benefit, and might be better in the long run.  It was decided to have another working group meeting to consider issues and options; Alan will email everyone with date and time.

The PUD Process, Beth Rubinstein and Les Barber, Cambridge Community Development Department (CCD).   Beth introduced Les Barber, whom  she says knows more about the Cambridge Zoning Code than anyone else in the city.  The zoning code lists all the rules under which development is permitted in the city (NOTE:  entire zoning code  is on City of Cambridge Home Page, cambridgema.gov, listed under Departments, Community Development.)  The Planning Board reviews all applications for Special Permits (since 2001, all developments over 50,000 square feet),  with specific emphasis on traffic impacts, urban design, and when deemed necessary, mitigation.  A Planned Unit Development (PUD) is a specialized special permit, and there are a variety of types.  The city likes PUD’s because of the public process required – two  public hearings before  the Planning Board, and  review by traffic and parking, a well as the potential for mitigation, design review, and future development in the same area.  In exchange for going through this process, a developer may get fewer height restrictions and more  square footage than would be permitted otherwise.  Developer has to choose whether to opt for special permit or take chances with  getting variances from the Board of Zoning Appeal.  In general, a Special Permit is issued if a developer meets the requirements and conditions established in the Special Permit.  Permit will be denied only if developer has not met – or shown plans to meet – the conditions outlined in the permit.  

Questions:

1.  Do you have a precise definition of open space?  Ans:  Yes, many types,  all defined in zoning code. 

 2.  What is the relationship of the city to the Cambridge Redevelopment Authority, and do they have to follow city zoning?  Ans:  CRA is an independent authority not subject to city ordinances. The only one existing is in Kendall Square, and it will disappear once the last parcels are developed.

3.  Comment:  I guess I was naïve in assuming that there is somewhere a large master plan for the development of the city over the next 20 to 30 years, and that when a parcel becomes vacant, the CCD would look and see what they hope to have there in the future, rather than what seems expedient for now.  Ans:  The zoning code is our master plan.

4.  What about the Bent Street development?  The public benefit is supposed to be new buildings, sidewalks, and trees (some of which the city will provide)?  Ans:  Property was considered to be under-utilized, and will bring more income to the city.

5.  Developers frequently pull shenanigans, and I’m suspicious because the best part of the Bent St.  project is not supposed to be constructed until Phase IV, when I think they’ll claim they don’t want to do that for whatever reason.  Can the Planning Board require the time when things are built?  Ans:  The special permit always defines what can be built on a property, and the permit goes with the property regardless of any change of ownership.  We can’t require them to build any specific thing at any time, and they’re free to come back for review, but to convert parking to something else would require a change of use, and perhaps even a zoning change, which is approved  only by the City Council.  A PUD is controlled as tightly as something built as of right – they must conform to zoning regulations.  

6.  Then the way to make a change in a development which is before the Planning Board is to approach it from the standpoint of existing zoning regulations?  Ans:  Yes.  If you ask CCD, they will be glad to help.  Actually, you should make your requests to the developer and come to terms with them first.  

7.  What is the process for really big picture of planning – a master plan?  Ans:  Our planning is done in different ways.  We have specific  studies for open space, for housing,  and there are broad outlines for uses in the zoning ordinance.  If you check on line, there is a document “Toward a sustainable future -  70 land use policies,” which is kept updated.  The`zoning ordinance is redone about every 20 years, and the most recent one recommends mixed-use districts, which put housing in all districts of the city.  

8.  Just-A-Start seems to cram more and more units onto their sites.  Why not make them conform to zoning rules for setbacks, etc, like everyone else?

9.  The density of development in East Cambridge is close to not sustainable and needs reevaluating.  Zoning guidelines are not valid.  Traffic is already beyond what the neighborhood can bear.  I’m not anti-development, but the noise level ( high decibel background noise at night) is detrimental to health.

10. This is hypothetical:  if a building is sold and the bottom floor has always been retail, and the new owner puts in a private club with no parking, is it OK?  Ans:  Depends on the location – it might need a special permit or variances.

11.  I am concerned with Bent St. – does the city look at uses or the current  market when they approve something?  Ans:  No, not in their power to consider.

12.  Why isn’t affordable housing distributed more evenly throughout the city?  Ans:  The City Council has asked for numbers on distribution in neighborhoods and it will be discussed.

13.  Special permits are denied once in a blue moon.  There seems a bias towards issuing them.  Ans:  Yes, so long as the development meets the zoning guidelines and is deemed an acceptable development.  So far as a public benefit goes, 303 Third Street has all of its open space, which is public, inside the two sections of the building, and we were hoping to have the Volpe site across the street for a large park.  Unfortunately, that site is no longer a possibility.

14.  Re Bent St., the community gets no public benefit, not even proper setbacks, but what the developer gets is a great economic benefit.

Annual Budget Presentation and Discussion, Carole Bellew:  Carole distributed copies of the income and expense statements for the past year.  We are looking for ways to cut expenses, and welcome all donations, but may not solicit them, as a 501 c (4) non-profit organization.  There was a question about reimbursement for the Party in the Park, for which the city was to pay, which needs to be clarified.    There will be more discussion and an operating budget for consideration at our next meeting.  Dot Vetrano said she was asked when we were going to spend all our money.  It was explained that ECPT money is for operating expenses for ECPT, and that monies in the Open Space Trust are to be spent as those Trustees see fit.  There will be a report from the Open Space Trust at an upcoming meeting. 

Results of Election:  Ilan Levy and Chris Matthews were elected to three year terms, through April 2011.  

Election for President:  Eligible voters were asked to write the name of the person they would like to see as president of ECPT for the next year on their ballot and turn it in.  Fran and Alan counted votes, and Barbara Broussard was re-elected. 

Congratulations to all.

There being no other business, the meeting was adjourned at 8:50.






Nancy Stiening, Secretary

